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Dear Friends,

It is my pleasure to be able to report to you about the activities of the Lackawanna

Heritage Valley Authority in 2007. It was a year of transition and expansion. In September,
following the sale of our Mayfield building, LHVA moved to beautiful offices on the fifth floor
of the Scranton Life Building in the heart of downtown Scranton. It is great to enjoy the
revitalized surroundings in the urban hub of the Lackawanna Heritage Valley!

LHVA has evolved to a new stage of development, and the staff has expanded as well.
Foremost, Dan Perry became Chief Operating Officer and Colleen Carter is now Director of
Programs. Stephanie Milewski, who is also a registered landscape architect, joined LHVA in
November as manager of Trails and Environmental Programs. Filling this slot is essential to the development of the
Lackawanna River Heritage Trail (LRHT), and Stephanie is organizing innovative environmental and conservation
projects. Jack Carling, the dean of contracts management, continues to guide LHVA with the benefit of his valuable
experience dealing with governmental entities. Sarah Piccini, who earned her degree (summa cum laude!) in
December from the University of Scranton, also graduated from LHVA intern to Program Officer/Interpretive
Specialist. Alice Sokoloski, our skilled Fiscal Director, along with Beverlyann Liuzzo and Diane Chelik, provide grants
management and meticulous record keeping. The entire team is passionate about the mission of LHVA.

LHVA is now one of twelve State Heritage Areas in Pennsylvania. The number of National Heritage Areas has grown
from fifteen to thirty-seven as of December 2007. This is a mixed blessing. While more citizens are becoming aware
of the importance of heritage areas to their respective communities, funding levels have remained the same or, in
many instances, decreased. Therefore, LHVA faces increasing challenges in sustaining its operations and programs.
LHVA always has fostered and supported partnerships. As it moves forward with more of its own programs, the
opportunity to fund other entities is diminishing. Nonetheless, we are optimistic that the creation of a new
not-for-profit entity that is being established with the endorsement of the LHVA Board of Directors and the new
Majority County Commissioners, will allow us opportunities to apply for new funding sources in the private sector.

As LHVA matures, there is a greater sense of urgency to accomplish the goals of its Management Plan. The most
pressing objective is to complete the forty-mile Lackawanna River Heritage Trail (LRHT). Rather than building the
trail in small pieces with its own funds, LHVA is reaching out to legislators, local officials and municipalities to join in
securing new funds. This approach will facilitate trail development and, in addition to enhancing the quality of life, it
will offer opportunities for historic interpretation, recreation, environmental art, and health and wellness activities.

Trails are popular and powerful catalysts for economic development. They also require numerous technical

studies and lots of money to design and build. LHVA is fortunate that each of our legislators, at both the Federal
and State levels, is a strong advocate of the LRHT. With their help, there will be significant progress to report by this
time next year.

This report offers a glimpse of the activities and accomplishments of the past year. This year, a new volunteer
organization will be formed for hands-on help from our friends. Please let us know if you would like to join us
as we move forward to conserve, preserve and foster appreciation for the great resources of the

Lackawanna Heritage Valley.

Sincerely,
Natalie Gelb Solfanelli
Executive Director
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Mission
The Lackawanna Heritage Valley Authority (LHVA) is a partnership of
government, business, civic organizations, and individuals dedicated to
the development of the region's historic, cultural, economic, and natural
resources through preservation, education, and promotion of our heritage.

LLHVA’s Goals

1. Tell the region's story.

2. Facilitate partnerships.

3. Preserve and enhance the physical character and economic
vitality of the communities in the Lackawanna Valley.

4. Improve the visitor experience.

5. Reconnect people to the Lackawanna River.

National Heritage Areas
The Lackawanna Heritage Valley is one of the nation's thirty-seven National
Heritage Areas, regions recognized by the United States Congress for their
unique contributions to the American experience. In partnership with the
National Park Service, LHVA celebrates the nationally significant history of
the Lackawanna Valley, preserving it for the benefit of current and future
generations.

Pennsylvania Heritage Areas Program
Administered by the Pennsylvania Department of Conservation and Natural
Resources, the Pennsylvania Heritage Areas Program is guided by five goals:
economic development, partnerships, cultural conservation, recreation and
open space, and education and interpretation. The initiative provides a
catalyst for diverse groups within a region to develop a unified strategy
for protecting, preserving, developing, and promoting the region's heritage.
Pennsylvania has twelve heritage areas, and the Lackawanna Heritage Valley
was designated the first Pennsylvania heritage area in April 1991.

Contact Information for LHVA
Lackawanna Heritage Valley Authority
538 Spruce Street, Suite 516
Scranton, PA 18503
Phone (570) 963-6730
Fax (570) 963-6732
Email Heritage@LHVA.org
Web www.LHVA.org

Cover Photo

Students of Mrs.. Dulay and Mrs. Diehl at Lakeside Elementary School in Honesdale enjoy a
field trip to Grey Towers National Historic Site as part of their 2007 Educational Mini-Grant
program, “Grey Towers: Conservation, Stewardship, and Our Forestry Heritage.”



Environmental Conservation and the [Lackawanna River

Heritage Trail

LHVA is committed to regional environmental
efforts through a variety of educational
programs, trail development projects, and events.

Lackawanna River Heritage Trail

As 2008 begins, LHVA is launching an exciting
new phase of development for the Heritage Trail
along the Lackawanna River. Completion of the
Trail is the signature project of LHVA. Therefore,
a renewed commitment and more aggressive
approach have been adopted to develop the trail
in its entirety rather than mile by mile. When
completed, the Lackawanna River Heritage Trail
(LRHT) will allow walkers, runners, and cyclists
to enjoy forty miles of recreational opportunities
along the river from Forest City to the
confluence of the Lackawanna and Susquehanna
Rivers at Duryea.

New Trail Section Opened

In September, LHVA and the Lackawanna County
Commissioners cut the ribbon on the newest
section of the LRHT in Carbondale Township
and Mayfield Borough. Just over a mile long,
the beautiful trail follows the west bank of the
Lackawanna River through a wooded, park-like
setting. Sections of the LRHT in the Mid-Valley
and in Scranton's South Side have been in
active use for several years. These trails attract
hundreds of regular users, and the newest
section is already popular.

Downtown Riverfront Heritage Greenway
The Greenway is in the final design stage and
itis anticipated that construction will begin

in the summer of 2008. A spur trail to Scranton
High School, providing a safe alternative route
to Scranton neighborhoods as well as to
Central City, will ameliorate a treacherous
traffic situation at the end of the school day.
The Master Plan for the Greenway has been the
catalyst for a Riverfront District Master Plan
that will extend to the proposed Commonwealth
Medical College as well as to the Scranton
Laceworks and ArtSpace projects along the
levee at Albright Avenue.

Funding Support is Key for Trail Development
Funding for the Trail has been provided by the
PA Department of Conservation and Natural
Resources, the PA Department of Transportation,
and the National Park Service. Senator Robert
Mellow, as well as the Scranton Area Foundation,
recognizing the economic impact of the trail
projects, have granted critical funding for the
Greenway and Master Plan. LHVA continues to
explore new funding opportunities. With
community support and collaboration, every
mile of the Lackawanna River Heritage Trail will
be at some level of development by 2009!
Portions of these articles previously appeared in the

January 2008 edition of the “Northeast Pennsylvania
Business Journal. *

Environmental Outreach

® The South Scranton CNJ Railroad
section of the LRHT was targeted for a
public cleanup in July. WNEP-TV gave the
event extensive coverage. PA American Water
Company and PennDOT District #4-0 donated
water, gloves, and garbage bags.

"Community Connections to the
Watershed" is a successful annual
environmental education program
coordinated by community partners
including LHVA. Teams of high school
students and teachers learned about the
Lackawanna River watershed using
monthly field trips, classroom activities,
and final projects.

The “Tuesday Nature Series” and
"Stormwater Seminars;" hosted by
Lackawanna College's Environmental
Institute and LHVA, raised the public's
awareness about environmental issues in
2007. LHVA will continue to collaborate with
LCEl on environmental programs in 2008.

Community and Economic

Development

Tourism is a powerful economic generator in

the Lackawanna region. LHVA supports efforts to
strengthen communities and to help market the
region as a destination.

Heritage Explorer Train

In August, the LHVA Heritage Explorer Train took
nearly 300 adults and children on a fun-filled
excursion to Carbondale's “Pioneer Day" festival
aboard one of Steamtown National Historic
Site's historic diesel trains. During the ride, each
family received a "goody bag" and enjoyed
entertainment, then joined the lively celebration
in Carbondale. This inaugural project was made
possible by an alliance of generous and
committed partners.

Santa Train

Communities from Carbondale to Dickson City
come together every year to welcome Santa
Claus as he rides into their towns on a special
train, courtesy of Steamtown National

Historic Site. LHVA is proud to support this
unique program, now in its tenth year.

Directional Rack Card Project

LHVA, the Lackawanna County Convention and
Visitors Bureau, and its cultural and historic
site partners developed directional cards to aid
visitors as they travel around the Lackawanna
Valley. The free cards include directions, mileage
counter, map, and site contact information.

Heritage Explorer Trolley

Stops Program

Lackawanna County and LHVA developed the
Heritage Explorer Trolley Stops program for
summer 2007 to provide a free shuttle bus to
Scranton's many cultural and historic sites. The
ride included an audio narration with fun facts
about the area.

Photos from Left:

LHVA hosts the French Delegation on their tour of
Scranton; Santa and friend pose in front of the
Santa Train.




Cultural Conservation,
Historic Preservation, and
[Local Heritage

LHVA celebrates cultural traditions in
Northeastern Pennsylvania, encourages the
preservation of ethnic and traditional folkways,
and promotes historic preservation efforts.

Catlin House Restoration

The Lackawanna Historical Society embarked on
a meticulous restoration of the Catlin House, the
hundred-year-old Tudor style house in Scranton
that serves as the Society's headquarters and
museum, with support from LHVA.

Ethnic Groups Featured in New Films

WVIA, the region's public television station,

developed two original documentaries with

major support from LHVA.

¢ “Ubaldo" is about “La Festa Dei Ceri,"
an 800-year-old cultural festival that is
celebrated in only two places in the world -
Gubbio, Italy, and Jessup, PA. Known locally
as the Race of the Saints, the Jessup festival
is an important expression of Italian cultural
heritage.

“The Extraordinary Journey" is a poignant
three-part mini-series about the immigration
of over 100,000 eastern Europeans from 26
different homelands and their settlement in
Northeastern Pennsylvania between 1880
and 1930.

"The Wall That Heals"

For Veterans' Day weekend 2007, the Everhart
Museum hosted “The Wall That Heals," a half-
scale replica of the Vietnam Veterans' Memorial
in Washington, D.C,, on the twenty-fifth
anniversary of the dedication of the VVM.
More than 14,000 people visited the Wall

while it was in Scranton.

"The Last Thoughts of Gino Merli"
Scranton Public Theatre developed this powerful
play about the WWII Medal of Honor recipient
from Peckville. More than 10,000 students saw
the play on its tour through area school districts.
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Interpretation and Place-

Based Education

LHVA supports programs that tell the story
of the region's heritage and culture, and it
encourages stewardship of its environmental
resources.

Interpretive Displays

e Electric City Trolley Restoration Shop
developed a new display at its Montage
Mountain location to tell the history of
trolleys in the area.

® The Lackawanna Coal Mine Tour opened
a new Interpretive Center that includes an
orientation film, an expanded gift shop, and a
modern ticketing area.

Children's Centers

e Steamtown National Historic Site turned
an unused space into a vibrant, colorful new
“Imagination Station" that is a hub for new
children's programming.

¢ The Electric City Trolley Museum
enhanced its children's exhibit with interactive
stations, kid-friendly furniture, and a book of
special trolley-themed activities.

Summer Heritage Passport Program
LHVA partners with the Lackawanna County
Library System on this popular annual children's
program that highlights local heritage with
performing and visual artists, LHVA's Traveling
Trunks, and a children's passport for free
admission to local attractions.

Classical Pieces Bring Local
Heritage to Life

In May, the Northeastern Pennsylvania
Philharmonic premiered “Reverie," a newly
commissioned classical piece based on the
region's heritage. In October, the “Tune into
Heritage" Family Concert included an hour of
hands-on, kid-friendly activities by cultural
and heritage sites.

Partnerships

LHVA builds strong partnerships to develop
important projects that have a measurable
impact on Northeastern Pennsylvania.

Public Involvement

LHVA coordinates several ongoing forums.

® The Heritage Valley Roundtable brings
together, on a monthly basis, the directors of
local sites and key community organizations
to network and develop collaborative projects.

e The Conservation Alliance is a partnership
of more than thirty environmental groups
who share resources and ideas to further
conservation in the region.

® The Education Advisory Council gathers
educators and community representatives to
help LHVA produce new, innovative
educational projects.

Heritage Ambassadors' Program
This popular program takes visitors on a full
day's tour of local sites and attractions to
highlight LHVA's many partners and projects,
to promote the region's heritage and
environmental renewal, and to celebrate the
high quality of life enjoyed by local residents.
LHVA has hosted over 500 ambassadors
since 2001.

French Delegation Visits LHVA

The Alliance of National Heritage Areas and

the Fédération de Parcs Naturels Regionaux, a
system of forty-five regional nature parks in
France, have entered into a memorandum of
understanding to promote mutual understanding
across international boundaries. LHVA is one of
the lead National Heritage Areas in this initiative,
and was honored to host the delegation during
their visit to Pennsylvania.

Photos continued:

Visitors enjoy Steamtown National Historic Site in
Scranton; and performing artists lead activities
during the Summer Heritage Passport Program.




Funding Partners

The Lackawanna Heritage Valley Authority receives funding
from a variety of federal, state, and local partners. The National
Park Service (NPS) is the federal agency responsible for
preserving nationally significant natural and historic resources
for present and future generations. Through the National
Heritage Areas program, NPS helps preserve and protect the
historic and cultural landscapes that define our American
experience. NPS funds support LHVA's administrative and
project activities.

The Pennsylvania Department of Conservation and

Natural Resources (DCNR) assists LHVA with funding for
administration and implementation through Pennsylvania
Heritage Areas Program. LHVA also receives DCNR funding
through the Community Conservation Partnerships Program
and through special initiatives by key Pennsylvania legislators.
As an important partner for the Lackawanna River Heritage Trail,
the Pennsylvania Department of Transportation has granted
significant state and federal monies to LHVA for design and
construction of Trail sections.

LHVA also has received funding and/or programmatic support
from Lackawanna County, the Pennsylvania Department
of Community and Economic Development's Office of
Tourism, First Liberty Bank and Trust, and Old Forge Bank.

Fiscal Year 2007

The Lackawanna Heritage Valley Authority awards funding to
organizations for projects that are aligned with one or more
of LHVA's funding goals. These goals are based on LHVA's “Plan
for the Lackawanna Heritage Valley" (1991), its "Management
Action Plan and Environmental Impact Study" (2004), its Core
Commitments, and the goals of its funding agencies.

LHVA awarded $673,728 in grant funding to 66 new projects
and programs in 2007. The total project cost for these initiatives
was $3,342,288. LHVA's grant funding is an investment in
Northeastern Pennsylvania that stimulates the region's
economic development, enhances tourism initiatives,
strengthens the capacity of community organizations, and
increases the quality of life for area residents.

LHVA Project Awards by Funding Category

Environmental Conservation and

Cultural Conservation, ‘ : ‘
Historic Preservation and the Lackawanna River Heritage Trail
Local Heritage $70,000 $329,900 ..,0

Q,

O:

Interpretation and . ) .

Place-Based Education Community and Economic

$79,130 Development/Tourism
$194,698

0] /Y IO ..$673,728

Fiscal Year 2007 Grant/Project Income

Federal Funding
National Park Service - Project Administration & Implementation..............eeeeeseeeeeens $462,621

State Funding

DCNR - Heritage Areas Program Management Grant. $100,000
DCNR - Heritage Areas Program Implementation Grant. $140,000
DCNR - Greenway Masterplan Project - Senator Robert S Mellow.....v..eeeeeseeeeeseveresee $110,000
DCNR - Levee Project - Senator Robert J. Mellow. $100,000
DCED - PA Office of Tourism - "Quest for Freedom" UGRR Tourism Marketing................ $20,000
Other Funding

First Liberty Bank and Trust $1,500
0ld Forge Bank $50
INCOME TOTAL.........eeeenneeeneeneeneeseseessessessssss $1,309,171

Fiscal Year 2007 Project Awards

Major Partnership Projects

Carbondale YMCA - Design & Planning Renovations $10,000
Center for Anti-Slavery Studies - “The Place | Call Home: NEPA's UGRR History'............... $20,000
Center for Anti-Slavery Studies - "Quest for freedom” Project. $20,000
City of Carbondale - Gravity Park Restoration $15,000
Dorflinger-Suydam Wildflower Sanctuary - White Mills Community Heritage Trail..........$30,000
Green Diamond Trails - Peer-to-Peer Maintenance. $11,000
Interpretive Kiosk Project - Planning & Design $63,625
Lackawanna County Coal Mine Tour - Coal Tipple RENQOIIGHON...cvsevvvrseerersererrseneers $44,000
Lackawanna Historical Society - Heritage Explorer Train Project $8,000
Lackawanna River Heritage Trail - Carbondale Two/Mayfield Section Construction.......$274,000
LHVA Educational Programs $27,700
Scranton Tomorrow - Artspace Project at Seranton Lace $25,000
Wayne Historical Society - Towpath to Trail Project - Phase 3B $9,800
WVIA-TV - “Extraordinary Journey" Dacumentary. $15,000

Community Challenge Grants & Project Sponsorships
Co. of Lackawanna Transportation System - Heritage Explorer Trolley Stops Program........$2,000

Electric City Trolley Museum - Restoration Shop - Interpretive Display..........eeeeeeeeseee $3,680
Everhart Museum - ‘The Wall That Heals" Traveling Exhibit $5,000
Jessup 21st Century - Gateway Signage $2,500
Lackawanna Co. Conservation District - Community Connections to Watershed.............. $5,000
Lackawanna Co. Conservation District - Appalachian Coal Country Watershed Team........$3,000
Lackawanna Co. Convention & Visitors Bureau - Regional Attractions Brochure.............. $5,000
Lackawanna Co. Convention & Visitors Bureau - Directional Rack CaraS...mmmmmeemmeeesrreeeee. $4,000
Lackawanna Co. Library System - Summer Heritage Passport Program..............eeeeueees $4,500
Lackawanna River Corridor Association - Riverfest 2007. $2,000
LHVA Cultural Resource Inventory $5,000
LHVA Educational Mini-Grants Program $5,000
LHVA Heritage Explorer Trolley Stops Pragram $2,220
NEPA Philharmonic - “Reverie" Concert Premiere & Lecture Series $5,000
NEPA Philharmonic - “Tune Into Heritage" Children’s Concert. $5,000
Pennsylvania Art Educators' Association - Statewide Conference Sponsorship..........eee.... $1,500
Scranton Public Theatre - “The Last Thoughts of Gino Merli" Play - PhQSE 2....vvvvrsveeeeeree $5,000
Steamtown Marathon $2,000
Steamtown National Historic Site - Heritage Explorer Train to Carbondale..............occeee. $2,000
The Northeast Theatre - ‘Prohibitive Standards” Play. $5,000
University of Scranton Hope Horn Gallery - "H000 HOMES" EXAIDIL......vvvvvsseeverresseeeerresee $5,000
Miscellaneous Project Sponsorships ($100 to $1,000 each) $21,203

PROJECT AWARDS TOTAL - .$673,728




Key Projects and Programs

New Initiatives
From bricks-and-mortar work to programming and special events,
LHVA supports new projects and programs with financial and technical
assistance. Perhaps more importantly, LHVA's “can do" attitude fuels
a sense of optimism about the good things happening in Northeastern
Pennsylvania and encourages partners to embark on new ventures and to
reach out to new audiences.

e Children's Centers at Steamtown National Historic Site and

Electric City Trolley Museum

e Electric City Trolley Restoration Shop Interpretive Display

e French Delegation Visit

e Heritage Explorer Train to Carbondale

e Heritage Explorer Trolley Stops Program

Important Partnership Projects
Through its grants program, LHVA awards funding to partners to support
a variety of community projects. This ongoing investment often leads to
projects that have a significant and far-reaching impact on the region.
LHVA is honored to collaborate with partners on these exciting projects.
e Catlin House Restoration, Lackawanna Historical Society
e "Community Connections to the Watershed," Lackawanna Co.
Conservation District
e Directional Rack Card Project, Heritage Valley Roundtable Partners
e “Extraordinary Journey" Documentary, WVIA
e | ackawanna Coal Mine Tour Interpretive Center
e "The Last Thoughts of Gino Merli" Play Phase 2, Scranton
Public Theatre
e "Tune into Heritage" Family Concert, NEPA Philharmonic
e "Ubaldo" Documentary, WVIA
e "The Wall That Heals," Everhart Museum

Ongoing Programs
Good projects often take on a life of their own and become
ongoing, sustainable programs. Working with partners, LHVA
reviews these programs each year, makes adjustments as
necessary to enhance them, and offers them to the community.
These programs make a difference in our communities, and give
LHVA an important outreach to the region.

e Educational Mini-Grant Program

® Heritage Ambassadors Program

e Heritage Valley Roundtable, Conservation Alliance and

Education Advisory Council
e Santa Train
® Summer Heritage Passport Program in the Libraries

Priorities for 2008
LHVA has big plans for 2008! In addition to moving briskly
forward on the Lackawanna River Heritage Trail and the
Downtown Riverfront Heritage Greenway projects, LHVA has
several other initiatives in the planning or development stage.

® Lackawanna River Heritage Trail and the Downtown

Riverfront Heritage Greenway

® Historic Resource Identification and Preservation

e |nterpretive Kiosks in the Lackawanna Heritage Valley

e Oral History Project

® Regional Archives Center

e OSM/VISTA Environmental Project

Photo Above:
South Scranton CNJ Railroad section of LRHT.



2007 Partners

Albright Memorial Library
Alliance of National Heritage Areas
Archbald Borough
Carbondale Business Association
Carbondale Chamber of Commerce
Center for Anti-Slavery Studies
City of Carbondale
City of Scranton
Coolbaugh Township Historical Association
Countryside Conservancy
Delaware/Lackawanna Railroad
Deutsch Institute
Dickson City
Dorflinger-Suydam Wildflower Sanctuary
& Glass Museum
Electric City Trolley Station & Museum
Everhart Museum
First Liberty Bank & Trust
Friends of Scouting
Girl Scouts of NEPA
Greater Scranton Chamber of Commerce
Impacto Latino
Jermyn
Jessup 21st Century
Jessup Borough
Jewish Discovery Center
Jewish Film Festival
Johnson College
Keystone College
Lacawac Sanctuary
Lackawanna & Wyoming Valley
Railway Historical Society
Lackawanna Coal Mine Tour
Lackawanna College
Lackawanna County Conservation District

Lackawanna County Convention & Visitors Bureau

Lackawanna County Library System

Lackawanna Historical Society
Lackawanna River Corridor Association
LaFesta Italiana
Latin Cultural Diversity Center
Lebanese Heritage Festival
League of Ukranian Catholics
League of Women Voters
Marywood University
Melanian News
Mid-Atlantic Regional Archives Conference
Nonprofit & Community Assistance Center
Northeastern Educational Intermediate Unit #19
Northeastern Pennsylvania Philharmonic
0ld Forge Bank
QOlyphant Borough
Past Players
Pennsylvania Anthracite Heritage Museum
Pennsylvania Art Educators Association
Pennsylvania Northeast Regional Rail Authority
Pocono Mountain Chapter of the

National Railroad Historical Society
Rail-Trail Council of NEPA
Scranton Cultural Center at the Masonic Temple
Scranton Public Theatre
Scranton Today 61
Scranton Tomorrow
Slovak Heritage Society
St. David's Society
Steamtown Marathon
Steamtown National Historic Site
University of Scranton
University of Scranton Hope Horn Gallery
Waymart Historical Society
Wayne County Historical Society
WNEP-TV 16
WVIA-TV
YMCA of Carbondale




