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Executive Summary

The Lackawanna River Heritage Trail (LRHT)
and its companion, the Delaware and Hudson
(D&H) Rail-Trail, combine to create the longest
land trail system in Northeastern Pennsylvania.
The trall travels more than 70 miles from the New
York State border to
the Susquehanna River at Pittston,
Pennsylvania. It runs through 30 municipalities,
including the cities of Carbondale, Scranton, and
Pittston. The majority of the trail system is
located in the Lackawanna Heritage Valley
National and State Heritage Area (LHV), with the
northern portion extending into the Endless
Mountains State Heritage Region.

Of the 70+ miles in the Lackawanna River
Heritage Trail system, 56 miles are open to the
public. Seventeen of these miles are rail-trails
surfaced with paving or crushed stone, and 39
miles travel through municipalities, using
sidewalks, streets, flood control levees, utility
access roads, and municipal parks. The
remaining 18 miles of the trail system are under
development, and they currently are not open to
the public.

The Lackawanna Heritage Valley National and
State Heritage Area (LHV) develops and
manages the Lackawanna River Heritage Trail in
conjunction with the Rail-Trail Council of
Northeastern Pennsylvania. Both organizations
work closely with the municipalities along the trail
for planning, design, construction, and
maintenance of the trail system, as well as other
projects and programs.

Trail User Survey

In 2009, the Lackawanna Heritage Valley
National and State Heritage Area initiated a large
-scale planning initiative, The Lackawanna
Greenway Plan and the Lackawanna River
Heritage Trail Feasibility Study. One component
of this study was a survey of the people who use
the Lackawanna River Heritage Trail to better
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understand the number of users and their
characteristics. LHV administered two different
surveys - a counter survey and an intercept
survey - to capture this data.

Thej agalysis@isthe dagagathergcbiiorp @esgyi t h

surveys estimated 128,000 annual user visits to
the Lackawanna River Heritage Trail, resulting in
a direct economic impact of approximately
$28,251,862.

For the counter survey, staff members were
deployed with counters during 12 sessions at six
different locations on various improved portions
of the Lackawanna River Heritage Trail to take
actual counts of trail users. The surveys were
conducted on different days of the week at
various times of the day from early August
through early October 2009. The counting
sessions calculated a total of 658 users.

LHV administered the intercept survey for the
Lackawanna River Heritage Trail to understand
trail users in terms of origin, age, activity
preferences, and spending habits associated with
their use of the trail. This data was used to
determine the economic impact of the LRHT.
LHV used an intercept survey developed by the
Rails-to-Trails Conservancy, adding questions
regarding the safety and cleanliness of specific
LRHT sections.

LHV placed the survey in a self-mailer in all
trailhead locations, at local businesses, and at
nine libraries around Lackawanna County. The
survey was mailed with a return envelope to a list
of more than 500 LHV Ambassadors. It also was
posted on the
www.LHVA.org, as an electronic survey through
the email marketing service, Constant Contact. A
total of 500 users responded to the survey.

Trail User Characteristics
The vast majority of survey respondents reside in

organi zationos
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Executive Summary
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Lackawanna County (82.2%). Another 11.2%
originate from counties adjoining or near
Lackawanna County (Luzerne, Susquehanna,
Wyoming, Wayne, Monroe, and Pike counties),
and 6.6% reside in other counties in
Pennsylvania, as well as in New York, New
Jersey, and Ohio.

More of the trail users were men (54.8%) than
women (45.2%), which is typical of comparative
trail user studies. The majority of respondents
(55.9%) were 46 years of age or older, with more
in the 46-55 year-old group. Children under 15
years of age accounted for less than 2% of trail
users. Based on these numbers, users of the
LRHT are slightly older than those in other trail
studies.

Most of the respondents (82%) had heard of the
Lackawanna Heritage Valley and, of those trail
users, 63.7% were familiar with the LRHT. Many
people had learned about the trail by word of
mouth (41%), and the remainder learned about
the trail either by driving past trailheads, or from
the newspaper, the Lackawanna River Corridor
Association, or a rails-to-trails organization.

Condition of Trail Sections

A significant number of the respondents (66.5%)
reported that they had used some segment of the
LRHT in the past 12 months. When asked which
sections they used most often, 41.5% said that
they used the Mid-Valley Ontario & Western
(O&W) section from Archbald to Blakely, 17.8%
used the Delaware and Hudson (D&H) trail from
Union Dale to Simpson, 14.1% used the New
York Ontario and Western (NY O&W) section in
Mayfield, and 10.6% used the Central New
Jersey (CNJ) trail in Scranton.

The Mid-Valley O&W Rail-Trail received slightly
higher marks regarding maintenance. More than
38% of its users reported that the trail is in

excellent condition.

ranged from a high of 33.5% for the NY O&W
trail to a low of 13.8% for the CNJ trail. Most
people (58.2%) felt

security were rated as

Trail Usage

While 22.5% (which is the highest percentage) of
respondents indicated that they use the trail 3 to
5 times per week, another 22.2% also indicate
that they only use the trail a few times a year.
Just under 3% use the trail once a month, and
4% were using the trail for the first time when
interviewed. The majority of respondents
(63.4% ) reported that they use it on both
weekdays and weekends. Another 21.4% said
that they generally use the trail on weekdays,
and 15.1% use it on weekends exclusively.

The primary activity on the Lackawanna River
Heritage Trail is walking or hiking (60.3%),
followed by biking (40%), jogging (29.1%), and
walking with a child or pet (20.3%). The average
round trip distance on the trail traveled by
recreational users is 6.43 miles for each visit.

The primary use of the trail is for health and
exercise (65.5%), followed by recreation (51.3%),
fitness training (21.4%), and socializing (8%).
Only 2.6% use it for commuting, and the average
distance traveled by commuters is 3.88 miles.
Just over 21% of the respondents reported that
children under age 15 use the trail. Of those
children, most use it for recreation, health/
exercise, or both. None said that they use the
trail to get to school.

Annual Fee

More than half (54.8%) of the respondents
indicated that they would be willing to pay an
annual usage fee to help maintain the trail. The
average suggested was $23.19 annually.

Economic Impact
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Executive Summary
Continued

reported that they purchased soft goods (sundries
or consumables) on their trip to the trail. The
average amount spent on these items during trail
usersd most recent trip
of trail users (69.5%) reported that they had
bought an item related to trail usage. The average
amount spent on these items was $313.08
annually, yielding almost $27.9 million economic
impact from these purchases.

Some trail users (8%) stayed overnight in
conjunction with their visit to the trail. More than
half of those respondents (4.6%) stayed with a
friend or relative, with the remaining trail users
using a campground, state park, motel/hotel, or
bed and breakfast. Overnighters stayed an
average of 2.43 nights and spent an average of
$55.75 per night.

Taking the combined results of the purchases of
soft goods and hard goods, as well as overnight
accommodations, the total economic impact of the
Lackawanna River Heritage Trail in 2009 was
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approximately $28,251,862.

The U.S. Department of Commerce uses a
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one job from heritage preservation/tourism

funding in each state. Based on this formula, the

economic impact of the Lackawanna River

Heritage Trail was the creation and/or retention

of 1,259.45 full-time jobs with an average annual

wage of $22,432.




Historical Perspective

The story of the Lackawanna Valley is unique,
yet distinctly American. The region's anthracite
coal, railroads, and iron works contributed to the
nati onds massive
the thousands of immigrants who came here to
build a new life, ended up building a new nation.

Millions of years
ago, natural
forces laid down
the rich, black
beds of coal and
the intervening
layers of rock.
These beds
folded, eroded
and, in a rare
twist of fate,
thrust near the
surface. Native
Americans
pulverized the
hard anthracite
coal for use as a
color pigment,
and it is likely that they were aware of its
flammable nature. A hot, clean-burning fuel
source, anthracite was put to good use in 1808
when Jesse Fell, a blacksmith, forged a free-
standing iron grate to hold chunks of coal over a
l og fire. Peopl e came
invention, and from there, an industry was born.
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William and Maurice Wurts, brothers from
Philadelphia, heard about the unique properties
of anthracite. In 1822, they founded the village of
Carbondale, and they sought their fortune by
mining and transporting anthracite to
Philadelphia and New York City. They formed the
Delaware & Hudson Canal Company (D&H),
whi ch became Amerdollara o s
company. The D&H soon established a working
gravity railroad to transport coal from its

Cayuga Breaker i

Lackawanna mines to the D&H canal at
Honesdale. Carbondale became a boom town.

members of the Scranton family established an
iron furnace farther south in the Lackawanna
Valley in the
small settlement
of Slocum
Hollow, later
called Scranton.
The fledgling
company rolled
railroad rails, T-
rails. This was
the first site in
America
produce T-rails
on a large scale.
Eventually
known as
Lackawanna
Iron and Coal,
the enterprise
Scrant 0 Bacarfid o€ @
successful that by the time of the Civil War, it
was the second largest iron manufacturing center
in America employing thousands of people.

As the ironworks expanded, so did the other

t o inglystges in the Lagkawanng Wﬁllgey. pnthracite

coal mining was the dominant industry. However,
railroading and railroad building, electric trolleys,
steel manufacturing, large-scale fabrication,
printing, textiles, glass making, ice production,
and mass education all played a vital role in the
regionds growt h.

By the mid to late 1800s, several railroad
companies ran through Scranton to transport iron

f japdgeal prr¢lucts frorg the Lackawanna Valley to

northern and eastern markets. The Delaware,
Lackawanna and Western (DL&W) Railroad, the
Delaware and Hudson (D&H) Railroad Company,
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Historical Perspective
Continued

the Erie Railroad, the Central Railroad of New
Jersey (CNJ), and the New York, Ontario and
Western Railway (NY O&W) had major lines
running in and around the valley.

By 1900, the Lackawanna Valley had attracted a
population of over 250,000. The forty-mile long
valley had 110 collieries - large self-contained
mining operations - along its length. World War |
created a great demand for energy that was
satisfied by expanded mining operations
throughout the area. After the war, however, coal
lost favor to oil and natural gas as a heating
source. While some U.S. cities prospered in the
post-war boom, the fortunes and population of
Northeastern Pennsylvania began to diminish.
Coal production and rail traffic declined rapidly
throughout the 1950s. The Knox Mine Disaster of
January, 1959, all but ended the mining industry
in the region. As a result, several railroad
companies went bankrupt and ceased
operations. They abandoned the rail lines and
pulled up the tracks. The area was scarred by
abandoned collieries, strip mines, massive culm
dumps, and a polluted Lackawanna River.

The region began to revitalize in the 1980s after
decades of hardship. In 1991, the Lackawanna
Heritage Valley (LHV) was created as a state
heritage area. It attained its National Heritage

Area status in 2001. One of its first major projects

was the development of a rails-to-trails system
using many of the abandoned rail lines in the
area.

After years of planning, site acquisition, and
design, the Lackawanna River Heritage Trail
became a reality in 1999 with the construction of
the Central New Jersey (CNJ) section in
Scranton, and a section of trail in Carbondale. In
2001, the Ontario and Western (O&W) section
was built between Archbald and Peckville. The
New York Ontario and Western (NY O&W) in
Mayfield was completed in 2007. As LHV
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developed the southern components of the trail
system, the Rail-Trail Council of Northeastern
Pennsylvania (RTC) was building the northern
sections. Since 1991, the RTC has acquired 38
miles of the historic D&H rail bed, obtained an
easement to use eight miles of the parallel
Ontario & Western (O&W) rail bed as a
recreational trail, and it has constructed ten miles
of trail from Union Dale to Simpson.

The LHV and the RTC continue to develop the
Lackawanna River Heritage Trail. In 2012, LHV
anticipates three construction projects and two
design projects that will fill critical gaps in the
trail. In addition, it is working to obtain site control
for a number of additional sections. The RTC has
a major construction project planned, with more
miles of trail in the design phase.

The Lackawanna River Heritage Trail links the
communities along the Lackawanna River just as
the railroads once did. The railroads were a vital
conduit for materials and coal that brought
economic stability and opportunities for growth to
small patch towns, as well as to larger urban
centers. Today, the trail serves these purposes,
bringing thousands of trail enthusiasts to walk,
run, bike, or socialize. These trail users are an
important part of the economic revitalization of
local communities.

o _‘" » o »‘“ f ‘jl. ¥4 """‘ ,;!'- ‘
A DL&W Locomotive and its crew.



Locational Analysis

The Lackawanna River Heritage Trail and its
companion trail, the Delaware and Hudson
(D&H) Rail-Trail, create the longest land trail
system in Northeastern Pennsylvania, covering
more than 70 miles in Lackawanna, Luzerne,
Susquehanna and Wayne counties. The trail
follows the Lackawanna River from above its
headwaters near the New York State border to
the riverds confluence
River in Pittston, Pennsylvania. The trail travels
through 30 municipalities, including the cities of
Carbondale, Scranton, and Pittston.

The majority of the trail system is located in the
Lackawanna Heritage Valley National and State
Heritage Area (LHV), with the northern portion
extending into the Endless Mountains Heritage
Region. The trail uses abandoned railroad
corridors and former coal mining lands, access
roads, flood control levees, municipal parks,
public sidewalks, and streets.

The Lackawanna River Heritage Trail system is
the Aspined of the Lac
Greenway is a corridor of land and water in
Northeastern Pennsylvania that encompasses
abundant natural resources, the Lackawanna
River, numerous outdoor recreational
opportunities, authentic historical and cultural
sites, ethnic communities, and thriving urban
centers. It is, in essence, a massive linear park
for recreation and interpretation.

The Lackawanna Greenway connects to the
Susquehanna Greenway,
greenway, at both Great Bend and Pittston

creating a 250 mile #fAg

the Lackawanna River Heritage Trail parallels the

Governor Robert P. Casey Scenic Byway for 19
miles in the Lackawanna Valley, providing an
opportunity for byway travelers to access local
historic, cultural, recreational, and natural
resources and amenities.

Currently, 56 miles of the Lackawanna River
Heritage Trail system are open to the public,
including 17 miles of rail-trails surfaced with
paving or crushed stone, and 39 miles that use
sidewalks and streets, flood control levees, utility
access roads, and municipal parks. There are
significant gaps between several of the rail-trail
segments. Most of these sections are short, only

w i Y4 td 3 ntilds & leisgth swithuoeehaagemsaction
(8.6 miles) north of Carbondale. The remaining
18 miles of the trail system are in the planning
and design phases of development. They are not
open to the public.

kawanna Greenway. The
Pennsyl vaniabds | argest
reenway |l oop. o0 Additionally,

A map showing the Lackawanna River Heritage Trail as the
spine of the Lackawanna Greenway.
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